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EVALUATION OF DESIGN MANAGEMENT FOR CONSULTING
BUREAU BY USING IPV TECHNIQUE

Abstract: Most consulting firms in third world countries tracking systems and methods are not commensurate
with the ambition and the goals set before them, and it is necessary to operate these offices to provide input from
administrative staff, skills and systems and methods of modern technology. This research aims to evaluate the
current system adopted for the management of design in Diyala province, using a technique IPV to determine the
kinks in it, is by identifying the criteria used to select the office optimization, and also to identify a list of offices
operating in Diyala province in order to choose the best of them in terms of quality of design of construction
projects. For the purpose of accomplish this objective, it has been collecting its own data from the literature that
dealt with substantive domestic product of vectors (IPV) and management of structural design, and finally
personal interviews of qualified designers and implementers in construction companies. Showed the results of
data analysis for the sample that the standard use of computer technology and design review and development is
the most important criteria for bilateral comparisons between bureau, the Engineering Consulting bureau at the
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University of Diyala has received the largest share of the relative importance compared with other offices, and
eventually reached to a set of conclusions and recommendations including the need for efficient management
styles necessary to assess the consulting offices in various fields, especially in the field of quality designs in
construction projects, including technical IPV.
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