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Assessment of Risk Management of Construction Diyala City Projects By Using
TOPSIS Technique

Abstract: Construction markets are becoming dramatically changed in recent decades. Failure to
understand the circumstance of the project political, economic, cultural and legal environment that could
effect the important strategic decisions in the construction comanies to enter the market, these decisions
are difficult because of anxiety and uncertainty associated with the field of construction and the resulting
dangers.This research aims to highlight the role of risk management and how it can by employed
technical grounds (TOPSIS) to evaluate the management of risk construction projects that following to
Diyala city, through the identification of the criteria used to select the best project in terms of risk
management as well as determining the list of construction projects in order to choose the project
optimization of this area and then access to the ideal risk management for construction projects in the
province.For the purpose of achieve the objective of research has been collecting its own data from the
literature that dealt with substantive rules of Technique for order performance by similarity to ideal
solution and risk management and finally personal interviews of specialists from companies managers
and directors of department and project managers. The results of data analysis for the sample showed that
the criteria planning, diagnosis, evaluation, response and control and monitoring risk is the most
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important criteria to make bilateral comparisons between projects. And the risk evaluation followed by
diagnosis of risk is more imprtant that the rest of the criteria in the evaluation of projects.

Finally and by calculation the relative closeness and index category of order projects find that youth and
sports directorate has won the largest share of importance in comparison with other projectes finally,
there was aset of conclusions and recommendation of the various aspects of the topic from accelerate the
application of techniques of multi- criteria decision- making in the evaluation of projects in addition to
expediting the appllication of the systems proposed by researcher for the risk management to help the
engineers on the best implementation of this administration, and improve their decision- making process
for the management of projects at risk leading to an increase in the cost of projects.
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Al (vijvj)’ 0.00176 ~ 000672 ~ 0.000064  0.00898  0.095
- 0.000441
1 A2 0.000196  0.000961 0.00240  0.000064  0.00362  0.060
vooA3 0.000049  0.000121  0.00109 0 0.00126  0.035
A4 0 0 0 0 0 0
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