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Abstract:-

The engineering nature of construction project imposed managers lay down proper
planning to control activities and tasks throughout the project , so the planning in
considered as a basic subject for construction companies to control time, cost , and quality
of products and to maintain competitive position in construction market. Because of
signification of construction planning this demand research on the best manner which
help on evaluation the management quality of construction planning in the construction
companies , and consider the Analytic Hierarchy Process ( AHP) as atchnique help for
making optimum decision through construction of project which object complex problems.

This research aim to evaluation the management quality of construction planning to
the companies working in the university of Diyala which choose the optimum companies
from this aspect In order to satisfied this aim , a data collection have been made from
some literatures about Analytic Hierarchy and Construction planning , then from personal
Interviews with the specialists of designer and constructor in the construction companies .

The results of data analysis of samples show that the criterions activities planning
controlling of quality controlling of cost, and resources planning have been obtained a
great portion of relative importance comparatively with another criterions between
companies. and the criterions activities planning and controlling of quality are more
important than on other criterions of the companies . The company of Al- Rawafed land
had obtained a great portion of relative Importance comparatively with on other
companies. Finally, It has been resulted to set of conclusions and recommendations for
different aspects of this subject .
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